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Where we are Now 

An old Irish tale goes like this: “A man decides he wants to go to a very 
special place in the west of Ireland. Being a total stranger to Ireland, he 
decides to ask the first knowledgeable looking stranger, someone who 
looks local, ‘Can you tell me how to get to this place?’ The local 
responds, ‘Never heard of it. But if I were going there, I wouldn’t start 
from here.’” 
 
Patrick Keifert, a Lutheran author, thinker and theologian shares this Irish 
tale to suggest that he has found many of the consultants, books and 
general beliefs of those working in the area of congregational mission and 
renewal are a bit like this. They seem to be saying that if we, as a 
congregation, want to go that special place, then we shouldn't start from 
here.  
 
There are various descriptions of the ‘ideal Church’, and any local church 
who knows Jesus and his calling to partner with him in his mission, needs 
to consult him and others to develop their calling in mission. But often the 
‘experts’ seem to point to a starting point that is not here! They point 
across a great gap and say “either fill in the gap or somehow transport 
yourself across the gap to the ideal point”.  
 
The effect is that we, the local church, can be left feeling totally 
overwhelmed and lost believing that, if we want to get to a better place, 
we have to start from some distant other starting point - as if nothing we 
are now counts! 
 
Keifert (and your Church Council) suggests that we begin in a much more 
positive place, where we are now, because where are now is us! 

     Gospel Peace.       Pastor Adrian 

OK: yet on the Move 

Sunday June 8 

CONFIRMATION rite at 10.30am 
Service 

  

Sunday June 29 “Heritage Day” 

9.30am COMBINED WORSHIP 

 Opening of Hand in Hand 
 Garden  

 Community lunch 

 Launch of Helen Harris’ 
 book, “Season: Through 
 the Eye of a Needle” 

 Special General Meeting 

7.00pm St Petri Evening   
     Concert, 

    “City International  
    Gospel Choir.  

 

Sunday July 13 to Friday 18 

Barossa Christian Life Week 

 

 

 

Mark Your Calendar 

          Focus 
St Petri  



WHERE WE ARE 

Mission thinking 
 

 “Essential Gaps”: These are the areas of ministry we believe we are not doing well, or even at 

all, and, if left undone will cause significant problems in 10 years time. We ask ourselves, “If we 

do not pay attention in this area of ministry, what will that mean for our health and fruitfulness as 

a congregation in 10 years time?” 

 Big Change: We are in an era of big change, and yet not too big for God! “Christendom for the 

most part has passed; some of us who value its blessing grieve, and so we should. Many of us 

have not noticed its passing. Some, very few, still live in locations and social environments 

where the well established, family connected, church form of Christendom still remains. 

However, most of us mark our X on the map of history of Christianity at “Post Christendom. 

Hopefully you will also place that X in a time of New Missional Era for your local 

church.” (Patrick Keifert, Where we are now, Church Innovations Institute, 2006, p37) 

We believe that, who God has 
made us to be, in this place is 
valuable and to be well 
understood.  
 
We have been through a lot. 
We have a story of despair and 
triumph. We may be grieving 
the loss of the days when 
church was more accepted, 
more attended and more 
respected. And yet healthy 
grieving, and letting go of what 
has been, brings the freedom 
and grace to turn and face the 
present and the future with trust 
in the Lord, and commitment to 
each other and his calling on 
our lives.  
 
Here are some comments 
about where we believe we are 
now … 

 We have a very active, 

highly functioning, local 
church who are very 
committed and active in 
many aspects of Christian 
ministry and mission. 

 We are a local church who 

is loosely connected to 
many and various 

community groups and 
organisations within our local 
community. 

 Activity, and the will to 

contribute, along with 
community connection are NOT 
our problems at St Petri. 

 The problem is confusion over 

our over-arching goals that 
come from a lack of clarity 
about who we are and what 
we believe we are to be doing 
together as a local church. 

 We are not as clear as we 

might have been in times gone 
by about who we are and what 
we need to be doing in our local 
community. 

 The community has changed, 

and the congregation has 
changed, and we are a bit 
unsure of ourselves, even 
though we are still extremely 
active, very committed to 
learning, and very purposeful 
about contributing to the lives of 
many people in our community. 

 The task now is to work 

together to understand more 
about our community, our 
calling, what we value and 

what our strengths are, as 
well as to identify what are 
the “essential gaps” we need 
to fill so that we can be more 
fruitful in our mission 
together. 

 We don’t need more activities 

but more thinking, praying 
and conversation about who 
we are, what we value, what 
we believe God is calling us 
to become, and how we might 
fulfil that calling specifically in a 
unified and consistent way for 
the next few years. 

 As we engage in this 

conversation, while doing all 
the activity we currently do, we 
will gain the clarity of focus for 
the next five years.  

 
LOOKING TO DEVELOP 
So we are looking to further 
develop our overall direction and 
vision in the following ways: 

 Development of collaborative 

leadership at all levels—paid 
staff, unpaid staff, committees, 
projects, groups … 

 Development of a workable 

plan for ministry and mission 

Continued  over page…  



 

  As we grew up singing classic Lutheran 

hymns, were taught the biblical story by 
faithful adults who were mentors, not only in 
this but on how to pray and how to sing and 
how to be; as we had the golden texts of the 
Bible burnt into our consciences through 
memorization of the Bible, catechism and 
hymn book; as we watched uncles and 
aunties and grandparents and our teachers 
and family friends take faith and church 
seriously, and live a robust and unshakable 
faith, we lived in the local church and were 
better for it as a person. But now this culture, 
the church and the community, has changed 

along with our families, and this is to be 
grieved well.  

 But something else is now here—an 

opportunity. There is an opportunity to do 
what many before us have done and say, 
“Yes” to God’s new mission era at St Petri.  

 There is the opportunity to mentor a new 

generation of parents, and their kids, and to 
mentor a sinner into a relationship with 
Jesus Christ in his name and his love.  

Mission thinking 

based on our 1). strengths,   
2). good research of our local 
community and focused on    
3). filling essential gaps in our 
ministry. 

 
HOW DO WE DO THIS 

 Need to recognise and name 

our strengths and take them 
into account as we develop 
vision and goals and activity. 

 Need to do our research using 

hard data about Nuriootpa and 
surrounds, the work we have 
already done in 2013 in our 
small groups and larger group 
gatherings, and consulting with 
people with experience in this 
area at our disposal.  

 Need to recognise the 

essential gaps in our current 
mission that need to be filled if 
we are to become more fruitful 
in mission activity. 

 
“ESSENTIAL GAPS” we identify 
are: 

 Children Youth and Family 

ministry 

 Process of helping new 

people become connected 
and integrated into our church 
community (a process for new 
people, new small groups, 
pastoral care/evangelistic 
effort around baptisms, 

funerals, weddings etc.) 

 Supporting, teaching and 

training of our many people 
who offer their time, talents 
and treasure in various 
capacities. 

 Stronger links with the 

various agencies through 
who we can proclaim the 
gospel and nurture faith – 
Redeemer, Nuri High, Nuri 
Primary, Carers Link, LCC etc. 

 Collaborative leadership – 

common vision and goals, 
collaborative decision making, 
solidarity and learning. 

 
KEY NEEDS TO DO THIS 

 Staffing 

We believe that, at the current 
staff level, we are meeting the 
weekly needs of our current 
activity.  
 
To develop any of these 
abovementioned things, we 
need to increase our capacity 
to do so by the employment of 
more staff in targeted areas.  
We understand that this will 
mean more financial 
commitment, and this will take 
time, so we have thought of a 
way forward that will not be too 
demanding on us all, but helpful 
in working towards more 
capacity to do the things we 

need to do as mentioned 
above.  

 We believe we need to increase 

the Ministry Assistant role 
from 0.6 fte to full time and 
include in this role one of the 
“essential gaps” as a main 
focus area for that staff person. 
(e.g. Child, Youth and Family, 
Integration of new people/Small 
Group ministry networking, etc.) 

 Install an Assistant Pastor 

who operates under the Senior 
Pastor’s authority and, in his 
stead, in specific agreed areas 
of our existing ministry 

 
 Pastor Robert Voigt is willing to 

fulfil this role under the Senior 
Pastor’s authority and 
direction—not in any way a 
leader or as a co-pastor, but an 
assistant to the Senior Pastor.  

  
 We are working out what this 

role will look like. At the 
moment we believe it might be: 

 Pr Rob preaching every 4-6 
weeks, and possibly leading a 
longer term Bible study 
opportunity, as well as being 
“an extension” of Pr Adrian’s 
presence in leading devotional 
input in some of our groups as 
needed e.g. Ladies Guild, Shed 
Happens, Branching Out etc. 
This would be a one day a 
week paid position. 

 

Continued  over page…  
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 Leadership Development 

 
Leadership Retreat 
Church Council believes that it is time to put significant time and 
effort into developing our ability to pull all of our planning together 
and grow in confidence and skill in making decisions and steering 
our congregation. 
 
We are planning to set aside a weekend this year to go deeply into 
all these issues and share a common journey by means of a retreat.  
 
Leadership Input/Coaching 
We see the value of consulting with others and applying our own 
minds to the task of leadership in the local church in mission, and 
have set some ways of doing this regularly in our meetings along 
with “Dwelling in the Word” on our home text for 2014, Philippians 
2:1-13.  
 
Develop a financial plan. We have set ourselves the goal of 
developing a five year financial plan as we make conclusions about 
our priorities in mission toward the end of this year. We hope to 
present a workable plan for our mission at St Petri undergirded by a 
sound financial plan at the November AGM.  
 
 
WHERE MIGHT GOD TAKE US? 
Being clear on our values, our vision and our over-arching 
directions/priorities in this mission we share, is what will enable us 
to be more fruitful in all areas into the future.  
 
Other discussions about future staffing and raising up of people in 
various ministry areas will continue. We find ourselves asking 
questions like these: 
 
 Will it be wise to work toward calling a second pastor soon? 
 Would it be wise to intentionally target and fund the training of 

lay people in various roles in mission, and how will we do this? 
 How can we make the most of our buildings, and is there room 

to get income from some of them (more than we are now), to 
find people orientated training, staffing and evangelistic 
endeavour? 

 How do we be more fruitful in evangelising local people through 
our involvement in various communities i.e. Redeemer, Nuri 
High, LCC, etc.? 

 
 
2014 is about getting behind or underneath the activities and 
specific areas we have identified so that, as we slowly engage in 
doing all of them in their time, we become a fruitful community of 
the gospel where we live. 
 
 
 
In Jesus’ name.  

Pastor Adrian 

 

 

Pastor Adrian’s US 
Learning June 8-18, 

2014 
 

Reasons for this learning 
experience. 

I need to keep learning new skills and 
approaches to pastoral leadership in 
mission.  

I need to develop my understanding of the 
current large church context in which I 
now serve, and the dynamics this brings 
to the task of my pastoral leadership. 

I need to further understand and reflect on 
this very unique context of the Barossa 
Valley (in LCA terms), with very well 
established local congregations at the 
centre of the LCA’s history and 
theology, and in a wider community 
where around 40% of people still have 
significant connection with a local 
congregation of the LCA.  

 

Where I will Learn 
New York City—Time with a Pastor and 

leadership group in a local suburban 
context and Pastors’ Fraternal dialogue 

Mayer, Minnesota— a large rural church 
an hour from the city (like St Petri) led 
by a very capable and thoughtful 
Lutheran Pastor who is helping his 
people think through mission theology 
as they set their course for mission in 
their place 

Mini MBA at Luther Seminary, 
Minneapolis—a week of practical skills 
on staff management, financial 
management, leadership, etc., in the 
large Lutheran church context. 

Chicago local church and school—time 
with an experienced and highly skilled 
Lutheran pastor who has trod the 
mission journey with his people for 17 
years, from classic Lutheran theology, 
spirituality, and practice with great 
fruitfulness—worth a look!  

 

GRATEFUL 
I thank the St Petri Church Council and people, 

along with my family, Bishop David Altus 
and Bishop John Henderson, the College of 
Bishops, and the LCA General Church 
Council for the financial and personal 
support for this learning experience 


